Fund 01 GENERAL FUND

Account Name
GENERAL PROPERTY TAX - LEVY LIMIT
GENERAL PROPERTY TAX - DEBT RETIREMENT
GENERAL PROPERTY TAX - ANNEXED LAND
MOBILE HOME RECEIPTS FROM RAL
PAYMENT IN LIEU OF TAXES

CURB & GUTTER REVENUES

STREET SPECIAL ASSESSMENT REVENUES
INTEREST & PENALTIES ON TAXES
SHARED TAX FROM STATE

FIRE INSURANCE TAX FROM STATE
STATE AID FOR LOCAL STREETS
STATE RECYCLING GRANT

STATE GRANTS - PARKS

STATE AID - EXEMPT COMPUTERS
LIQUOR & MALT BEVERAGE LICENSES
OPERATOR'S LICENSES

CIGARETTE LICENSES

TRAILER PARK LICENSES

SOFT DRINK LICENSES

CABLE TV FRANCHISE FEES
PEDDLER'S PERMITS

BICYCLE LICENSES

DOG LIC. REFUNDS/LATE FEES
BUILDING PERMITS

LAW & ORDINANCE VIOLATIONS

DEPT. REVENUES - PRIVATE

DEPT. REVENUES - PUBLIC
PUBLICATION FEES (LIQUOR LIC.)
ADMINISTRATION CHARGES
GARBAGE/RECYCLING FEES

PARK RECEIPTS

COMMUNITY CENTER RECEIPTS
INTERGOV. CHRGES/FIRE PROTECT.
FIRE RUNS

INTEREST INCOME

INTEREST ON SPECIAL ASSESSMENTS
INSURANCE DIVIDENDS

SALE OF PROPERTY

DONATIONS - FIRE DEPARTMENT
MISCELLANEOUS REVENUES

LAND RENT

LOAN PROCEEDS

INSURANCE AWARDS

TRANSFER FROM RESERVE
TRANSFER FROM FUND BALANCE

Totals Fund 01 GENERAL FUND

Village of Hilbert
2018 Municipal Budget

Public Hearing

7 p.m. Tuesday, November 14, 2017

Adopted 11/14/2017

2016 2017 2017 2018
Receipts Budget Projected Budget
$ 18,740.83 $ 18,776 $ 18,776.00 $ 32,086
$ 17,769.00 $ 17,769 $ 17,769.00 $ 56,353
$ - $ - 3 - 8 -
$ 33,990.27 $ 35000 $ 34,000.00 $ 35,000
$ 3,046.07 $ 3,000 $ 3,100.00 § 3,000
$ B $ 1,000 $ 600.00 $ 500
$ = $ 500 $ 1,500.00 $ 1,000
$ 195 § - $ 100.00 $ -
$ 39931980 $ 401,361 $ 40149000 $ 392,255
$ 5,594.97 $ 5,000 $ 6,000.00 $ 5,000
$ 54,634.78 $ 49,171 $ 49,200.00 $ 46,302
$ 7,905.47 $ 8,300 $ 8,300.00 $ 8,300
$ - 8 - 8 -8 -
$ 892.00 $ 734§ 73400 $ 700
$ 1,807.00 $ 1,700 $ 1,700.00 $ 1,700
$ 702.00 $ 300 $ 200.00 $ 600
$ 15.00 $ 15 8 15.00 $ ) 15
$ 100.00 $ i00 $ 100.00 $ 100
$ 10.00 $ 15 $ 20.00 $ 20
$ 9,113.93 $ 9,000 $ 9,000.00 $ 9,000
$ 45.00 $ - 8 - $ -
$ - $ - $ - $ -
$ 59290 $ 600 $ 500.00 $ 500
$ 3,240.00 $ 4,000 $ 4,000.00 $ 4,000
$ 1,076.27 $ - $ 1,200.00 $ -
$ 1,407.17 $ 3,000 $ 2,500.00 $ 3,000
$ 5,292.04 $ 4,000 $ 5,000.00 $ 5,000
$ 28942 % 300 $ 250.00 $ 300
$ 2,062.97 $ 1,600 $ 1,500.00 $ 1,600
$ 58,687.11 $ 58,200 $ 58,000.00 $ 58,000
$ 1,520.00 $ 1,200 $ 600.00 $ 1,000
$ 2,880.00 $ 3,000 $ 3,000.00 $ 3,000
$ 32,960.00 $ 32,960 $ 32,960.00 $ 32,960
$ - 8 - 8 - 8 -
$ 1,647.23 $ 900 $ 2,000.00 $ 1,500
$ 800.78 $ 750 $ 810.00 § 700
$ - $ - $ 800.00 $ -
$ - 8 - 8 - 8 -
$ -3 -3 -3 -
$ 980.00 $ - $ 100.00 $ -
$ - $ - $ 9,300.00 $ 9,300
$ - $ - $ 700,000.00 $ -
$ 440.38 $ - $ - $ -
$ 2,600.00 $ 5000 $ 5,000.00 $ 5,000
$ - 8 - 8 - 8 -
$ 670,164.34 $ 667,251 $ 1,380,124.00 $ 717,791

%
Change
71%
217%
0%
0%
0%
-50%
100%
0%
-2%
0%
-6%
0%
0%
-5%
0%
100%
0%
0%
33%
0%
0%
0%
-17%
0%
0%
0%
25%
0%
0%
0%
-17%
0%
0%
0%
67%
-7%
0%
0%
0%
0%
not budgeted
0%
0%
0%
0%
8%

-1-



Fund 01 GENERAL FUND

Dept 101 GENERAL GOVERNMENT

Dept. Obj.
Descr. Account Name Descr.
GEN GOVT VILLAGE BOARD OFFICE
GEN GOVT VILLAGE BOARD SUP&EXP
GEN GOVT VILLAGE BOARD WAGE
GEN GOVT ORDINANCES OFFICE
GEN GOVT ORDINANCES SUP&EXP
GEN GOVT ORDINANCES WAGE
GEN GOVT LAW GEN EXP
GEN GOVT CLERK TREASURER GEN EXP
GEN GOVT CLERK TREASURER OFFICE
GEN GOVT CLERK TREASURER SUP&EXP
GEN GOVT CLERK TREASURER ELEC/GAS
GEN GOVT CLERK TREASURER WAGE
GEN GOVT CLERK TREASURER PHONE
GEN GOVT PUB FEES/ LIQUOR LIC. GEN EXP
GEN GOVT ELECTIONS OFFICE
GEN GOVT ELECTIONS WAGE
GEN GOVT AUDITING SERVICES GEN EXP
GEN GOVT ASSESSOR GEN EXP
GEN GOVT ASSESSOR WAGE
GEN GOVT BOARD OF REVIEW OFFICE
GEN GOVT BOARD OF REVIEW WAGE
GEN GOVT HALL GEN EXP
GEN GOVT HALL SUP&EXP
GEN GOVT HALL ELEC/GAS
GEN GOVT HALL WAGE
GEN GOVT HALL PHONE
GEN GOVT OTHER BUILDINGS AND PROPERTY GEN EXP
GEN GOVT OTHER BUILDINGS AND PROPERTY SUP&EXP
GEN GOVT OTHER BUILDINGS AND PROPERTY ELEC/GAS
GEN GOVT OTHER BUILDINGS AND PROPERTY WAGE
GEN GOVT ILLEGAL TAXES AND TAX REFUNDS GEN EXP
GEN GOVT INTEREST ON TAXES GEN EXP
GEN GOVT MOBILE HOME FEES PD TO SCHOOL GEN EXP
GEN GOVT PROPERTY & LIABILITY INSURANCE GEN EXP
GEN GOVT POLICE PROFESSIONAL LIAB. INS. GEN EXP
GEN GOVT OTHER INS., UNEMPL COMP, BONDS GEN EXP
GEN GOVT WORKERS COMPENSATION INSURANCE GEN EXP
GEN GOVT EMPLOYEE HEALTH INSURANCE GEN EXP
GEN GOVT FIREMEN'S INSURANCE GEN EXP
GEN GOVT SOCIAL SECURITY FUND GEN EXP
GEN GOVT OTHER GENERAL GOVERNMENT GEN EXP
GEN GOVT MEDICARE FUND GEN EXP
GEN GOVT PENSION GEN EXP
GEN GOVT UNIFORMS GEN EXP
GEN GOVT VAC/HOLIDAY/SICK/FUNERAL GEN EXP
GEN GOVT UNCOLLECTABLE ACCOUNTS GEN EXP
GEN GOVT COMMUNITY CENTER GEN EXP
GEN GOVT COMMUNITY CENTER SUP&EXP

Village of Hilbert
2018 Municipal Budget
Public Hearing
7 p.m. Tuesday, November 14, 2017
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2016
Actuals
2,493.86
1,251.07
11,000.00

9,320.00
3,312.57
4,880.48
367.23
48,754.26
1,591.23
289.42
1,224.49
1,802.90
3,762.50

447.06
100.00
3,175.18
734.47
1,688.97
1,671.79

105.12
2,732.28
32.93
14,381.25
11,615.42
3,371.03
10,975.28
64,633.43
1,056.00
9,196.56
2,152.15
9,014.90
988.03
10,460.56
3,5610.00

7,098.05
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3,600
5,500
600
45,500
900
300
500
1,000
4,000
5,300
300
100
3,000
1,400
1,000
1,000

400

3,500

14,500
12,000
2,000
8,000
70,000
1,100
10,500
2,500
9,500
1,000
10,000

7,000

2017
Projected
2,200.00
1,500.00
11,630.00

10,000.00
4,000.00
6,500.00

500.00

47,000.00

1,200.00
250.00
850.00
900.00

4,000.00

5,300.00
350.00
100.00

3,200.00

1,000.00

4,500.00

1,300.00

400.00

2,800.00

14,500.00
12,800.00
2,000.00
6,000.00
60,000.00
1,100.00
9,000.00
2,000.00
9,500.00
1,500.00
9,500.00

6,000.00
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$
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2018
Budget
2,000
1,500
11,500

8,500

3,600
5,800
600
47,000
1,200
300
1,400
2,000
4,250
5,300

- 400
100

3,000
1,200
1,000
1,300

400

3,500

14,500
13,000
2,000
7,000
68,000
1,100
10,500
2,500
9,500
600
10,000

7,000

Change
33%
0%
5%
0%
0%
0%
13%
0%
0%
5%
0%
3%
33%
0%
180%
100%
6%
0%
0%
33%
0%
0%
0%
-14%
0%
30%
0%
0%
0%
0%
0%
0%
0%
8%
0%
0%
-13%
-3%
0%
0%
0%
0%
0%
-40%
0%
0%
0%
0%



Fund 01
Dept 101
Dept.
Descr.

GENERAL FUND
GENERAL GOVERNMENT

Account Name

GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT
GEN GOVT

Totals Dept 101

Dept 201
Dept.
Descr.

COMMUNITY CENTER
COMMUNITY CENTER
COMMUNITY CENTER
PLANNING EXPENSE
PLANNING EXPENSE
PLANNING EXPENSE
WELCOME TO HILBERT SIGNS
WELCOME TO HILBERT SIGNS

OUTLAY FOR PROPERTY PURCHASE
OUTLAY-RESIDENTIAL DEVELOPMENT

MISC. (CLEA RING ACCT)

PROTECTION OF PERSON/PROPERTY

Account Name

PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP
PER PROP

Totals Dept. 201 PROTECTION OF PERSON/PROPERTY

POLICE

POLICE

POLICE

PUBLIC SAFETY

PUBLIC SAFETY

PUBLIC SAFETY

FIRE DEPARTMENT

FIRE DEPARTMENT

FIRE DEPARTMENT

FIRE DEPARTMENT

FIRE DEPARTMENT
HYDRANT RENTAL

FIRST RESPONDERS
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
BUILDING INSPECTION
EMERGENCY GOVERNMENT
EMERGENCY GOVERNMENT
EMERGENCY GOVERNMENT

Dept 301 HEALTH AND SANITATION

Dept.

Descr. Account Name

HEALTH PUBLIC SANITATION (SEWER RENT)
HEALTH RUBBISH COLLECTION

HEALTH SOLID WASTE DISPOSAL

HEALTH RECYCLING

HEALTH RECYCLING

HEALTH RECYCLING

GENERAL GOVERNMENT

Village of Hilbert
2018 Municipal Budget

Public Hearing

7 p.m. Tuesday, November 14, 2017

Obj. 2016 2017 2017 2018
Descr. Actuals Budget Projected Budget
ELEC/GAS § 3,600.78 $ 5,000 $ 3,700.00 $ 5,000
WAGE $ 1,21945 $ 1,500 $ 900.00 $ 1,500
PHONE $ 920.36 $ 800 $ 1,000.00 $ 1,000
OFFICE $ - $ - $ - $ -
SUP&EXP $ - $ - $ - $ -
WAGE $ - $ - $ - $ -
SUP&EXP $ 100.00 $ 150 $ 150.00 $ 150
WAGE $ - $ - $ - $ -
GENEXP $ - $ - $ 90.00 $ -
GENEXP $ - $ - $ 700,150.00 $ 9,300
GENEXP $ - $ = $ 2,500.00 $ -

$ 254,932.06 $ 254,950 $ 951,870.00 $ 268,500
Obj. 2016 2017 2017 2018
Descr. Actuals Budget Projected Budget
OFFICE $ - $ 50 § 50.00 $ 50
SUPREXP § 21,062.08 $ 21590 $ 21,590.00 $ 22,023
WAGE $ = $ 50 $ 50.00 $ 50
SUP&REXP § = $ - $ - $ -
ELEC/GAS $ 71882 $ 900 $ 800.00 $ 900
WAGE $ 3,621.00 $ 3,200 $ 3,000.00 $ 3,200
GENEXP § 6,330.00 $ 8,000 $ 8,000.00 $ 8,000
SUP&EXP $ 21,97598 $ 18,000 $ 17,000.00 $ 18,000
ELEC/GAS $ 3,600.78 $ 5,000 $ 4,000.00 $ 5,000
WAGE $ 18,355.23 $ 22,000 $ 20,500.00 $ 22,000
PHONE $ 88225 §$ 900 $ 990.00 $ 1,000
GENEXP $ 4524948 $ 48,000 $  47,300.00 $ 48,000
GENEXP $ 2,942.00 $ 2,942 3 2,942.00 $ 3,530
GENEXP $ - $ - $ - $ -
OFFICE $ - $ 300 $ 200.00 $ 300
SUP&EXP §$ 2,540.00 $ 3,200 $ 2,880.00 $ 3,200
WAGE $ - $ - $ - $ -
GENEXP § - $ - % - 3 -
SUPSEXP $ - $ 300 $ 150.00 $ 300
WAGE $ - $ 200 § 100.00 $ 200

$ 127,277.62 $ 134,632 $ 129,552.00 $ 135,753
Obj. 2016 2017 2017 2018
Descr. Actuals Budget Projected Budget
GENEXP § 23,634.87 $§ 24,000 $ 23,900.00 $ 24,000
GENEXP § 36,231.37 $ 37,000 $§  38,000.00 $ 38,500
GENEXP $ 21,755.06 $ 23000 $ 19,000.00 $ 19,500
GENEXP $ - $ - $ - $ -
PERSONNL $ 5,469.43 $ 6,600 $ 5,500.00 $ 5,900
PROF SER $ . $ 50 $ - $ -

%
Change
0%
0%
25%
0%
0%
0%
0%
0%
0%

not budgeted
0%
5%

%
Change
0%
2%
0%
0%
0%
0%
0%
0%
0%
0%
11%
0%
20%
0%
0%
0%
0%
0%
0%
0%
1%

%
Change
0%

4%
-15%
0%
-11%
-100%



Village of Hilbert
2018 Municipal Budget
Public Hearing
7 p.m. Tuesday, November 14, 2017

Fund 01 GENERAL FUND
Dept 301 HEALTH AND SANITATION
Dept. Obj. 2016 2017 2017 2018 %
Descr. Account Name Descr. Actuals Budget Projected Budget Change
HEALTH RECYCLING PURSERV § 19,545.05 $ 20,300 $ 19,000.00 $ 20,000 -1%
HEALTH RECYCLING OFF SUPP § 446.97 $ 200 §$ 200.00 $ 200 0%
HEALTH RECYCLING DUES $ 25.00 $ 50 % 25.00 §$ 25 -50%
HEALTH RECYCLING TRAIN $ - $ - $ - $ - 0%
HEALTH RECYCLING OPPSUP § - $ - $ - $ - 0%
HEALTH RECYCLING REPAIRS §$ 672.94 $ 600 $ 500.00 $ 600 0%
HEALTH RECYCLING RENT/LEA $ - $ 50 $ - $ - -100%
HEALTH RECYCLING HOUR $ 643.50 $ 2,267 % 5,000.00 $ 5,627 148%
HEALTH RECYCLING DEPREC. § 1,683.00 $ 1,683 $ 1,683.00 $ 1,683 0%
HEALTH RECYCLING NEWS $ 831.23 § 1,000 $ 1,000.00 $ 1,000 0%
HEALTH RECYCLING YARD $ 4,607.66 $ - $ - $ - 0%
HEALTH RECYCLING OIL $ - $ - $ - $ - 0%
HEALTH WEED CONTROL GENEXP § 17767 $ 200 $ 200.00 $ 200 0%
HEALTH WEED CONTROL WAGE $ 37751 $ 400 $ 600.00 $ 400 0%
HEALTH ANIMAL CONTROL GENEXP § 250.00 $ 250 $ 400.00 $ 300 20%
HEALTH ANIMAL CONTROL WAGE $ 2543 $ 50 $ 100.00 § 50 0%
Totals Dept 301 HEALTH AND SANITATION $ 116,376.69 $ 117,700 $ 115108.00 $ 117,985 0%
Dept 401 STREETS
Dept. Obj. 2016 2017 2017 2018 %
Descr. Account Name Descr. Actuals Budget Projected Budget Change
STREETS STREET SALARIES WAGE $ 2540438 $ 32,000 $ 27,000.00 $ 31,000 -3%
STREETS STREET EXPENSE GENEXP § - $ - $ - $ - 0%
STREETS STREET EXPENSE SUPEEXP $ 28,007.92 $ 40,000 $ 32,000.00 $ 38,000 -5%
STREETS STREET EXPENSE ELEC/GAS $ 73447 $ 1,600 $ 850.00 $ 1,600 0%
STREETS CURB & GUTTER EXPENSE SUPSEXP $ # $ 600 $ 500.00 $ 600 0%
STREETS CURB & GUTTER EXPENSE WAGE $ - $ 1,000 $ 800.00 $ 1,000 0%
STREETS STREET LIGHTS GENEXP $ 28,331.75 $ 29,500 $ 2,900.00 $ 30,000 2%
STREETS  SIDEWALK EXPENSE GENEXP §$ 1,348.32 $ 3,000 $ 3,000.00 $ 3,000 0%
STREETS  SIDEWALK EXPENSE WAGE $ 1,948.89 $ 3,000 $ 3,000.00 $ 3,000 0%
STREETS STORM SEWER EXPENSE GENEXP § £ $ 500 $ 500.00 $ 500 0%
STREETS STORM SEWER EXPENSE SUP&EXP $ 1782 §$ 1,000 $ 2,000.00 $ 1,500 50%
STREETS STORM SEWER EXPENSE WAGE $ 2,028.63 $ 2,000 $ 1,500.00 $ 2,000 0%
STREETS OUTLAY FOR STREETS GENEXP $ - $ - $ - $ - 0%
STREETS OUTLAY FOR SIDEWALKS GENEXP § - $ - $ - $ - 0%
STREETS OQUTLAY FOR CURB & GUTTER GENEXP § - $ - $ - $ - 0%
STREETS OUTLAY FOR STORM SEWER GENEXP §$ - $ - $ - $ - 0%
STREETS OUTLAY FOR PROPERTY PURCHASE GENEXP § - $ - $ - $ - 0%
Totals Dept 401 STREETS $ 87,822.18 $ 114,200 $ 74,050.00 $ 112,200 -2%
Dept 501 EQUIPMENT
Dept. Obj. 2016 2017 2017 2018 %
Descr. Account Name Descr. Actuals Budget Projected Budget Change
EQUIP. OUTLAY FOR MISC. EQUIPMENT GENEXP $ - $ - $ - $ - 0%
EQUIP. QOUTLAY FOR STREET EQUIPMENT GENEXP § - $ - $ - $ - 0%
Totals Dept 501 EQUIPMENT $ - $ - $ - $ - 0%



Fund 01 GENERAL FUND
Dept 601 RECREATION

Dept.

Descr. Account Name

REC. PARK

REC. PARK

REC. PARK

REC. PARK

REC. BALLFIELD

REC. BALLFIELD

REC. BALLFIELD

REC. BALLFIELD

REC. CIVIC PROMOTION
REC. CIVIC PROMOTION
REC. CHRISTMAS LIGHTING
REC. CHRISTMAS LIGHTING
REC. CHRISTMAS LIGHTING
REC. CHRISTMAS LIGHTING
REC. SKATING RINK

REC. SKATING RINK

REC. SKATING RINK

Totals Dept 601 RECREATION

Dept 701 ADVANCES TO OTHER FUNDS
Dept.
Descr. Account Name

ADVANCES CAPITAL PAID TO WATER UTILITY
ADVANCES CAPITAL PAID TO SEWER UTILITY

Totals Dept 701 ADVANCES TO OTHER FUNDS

Dept 801 INDEBTEDNESS FROM TAXES
Dept.
Descr. Account Name

TAX LOAN PRINCIPAL ON NOTES
TAXLOAN INTEREST EXPENSE

Totals Dept 801 INDEBTEDNESS FROM TAXES

GRAND TOTALS FUND 01 GENERAL FUND

Village of Hilbert
2018 Municipal Budget

Public Hearing

7 p.m. Tuesday, November 14, 2017

Obj.
Descr.
GEN EXP
SUP&EXP
ELEC/GAS
WAGE
GEN EXP
SUP&EXP
ELEC/GAS
WAGE
GEN EXP
WAGE
GEN EXP
SUP&EXP
ELEC/GAS
WAGE
GEN EXP
SUP&EXP
WAGE

Obj.
Descr.
GEN EXP
GEN EXP

Obj.
Descr.
GEN EXP
GEN EXP

2016 2017 2017 2018
Actuals Budget Projected Budget
$ -5 - % - $ -
$ 2,208.14 § 3,500 §$ 4,000.00 $ 3,500
$ 1,992.78 $ 1,800 $ 1,500.00 $ 1,800
$ 10,345.76 $ 12,000 $ 10,000.00 $ 11,500
$ -8 - s - 8 -
$ 74297 $ 2,000 $ 1,800.00 $ 2,000
$ 32085 $ 700 § 600.00 $ 700
$ 3,659.64 $ 5,000 $ 4,000.00 $ 4,500
$ 50.00 $ 200 $ 100.00 $ 200
$ 78.35 $ 400 $ 300.00 $ 400
$ - 8 - $ - $ -
$ 1596 $ 1,000 § 500.00 $ 1,000
$ 237.80 $ 400 $ 250.00 $ 400
$ 798.60 $ 1,000 § 850.00 § 1,000
$ -8 -8 - s -
$ -8 - 8 -3 -
$ -8 -_ 8 -8 -
$ 20,450.85 $ 28,000 $ 23,900.00 $ 27,000
2016 2017 2017 2018
Actuals Budget Projected Budget
$ -3 - 8 - 3 -
$ - 8 - - 3 -
$ . -8 -3 .
2016 2017 2017 2018
Actuals Budget Projected Budget
$ 15,767.78 $ 16,218 $ 16,300.00 $ 29,547
$ 1,999.54 1,551 1,469.00 $ 26,806
$ 17,767.32 $ 17,769 $ 17,769.00 $ 56,353
$ 62462672 $ 667,251 $ 1,312,243.00 $§ 717,791

%
Change
0%
0%
0%
-4%
0%
0%
0%
-10%
0%
0%
0%
0%
0%
0%
0%
0%
0%
4%

%
Change
0%

0%

0%

%

Change
82%
1628%

217%

8%




Total Anticipated Expenditures -

Other Funds Applied -
Net Expenditures -
Less Anticipated Receipts -

Tax Levy -

Total Levy prior to adjustments for exemptions to the levy limit

Less: Adjustments of the total levy not subject to the levy limit

Current Levy Limit

Indebtedness, 12/31/2017 -

General Obligation Debt - TIF Loan -

Main Sttreet Loan -

Weli#4 Loan - TID #1 Loan -

Ballfield Lights Loan -

Schneider Land General Obligation Loan - General Fund
Schneider Land General Obligation Loan - TID #2

Clean Water Fund Loan - WWTP Upgrade

CDA General Obligation Loan - Sargento Expansion

2016 VALUATION -
2017 VALUATION - (Estimated)

Assessment Ratio: (2016)
Assessment Ratio: (2017) (Estimated)

Local Taxes

Tax Increment
Tax for Local Operations

Tax for Capital Improvements Fund
Tax for Payment for Annexed Lands

Tax for Indebtedness
Total Local Tax

Local Taxes

Hilbert School District
District 12, VTAE
State Tax

County Tax

Local Taxes

Hilbert School District

Fox Valley Technical College
State Tax

County Tax

Hitbert School District

Fox Valley Technical College
State of Wisconsin

Calumet County

Local Tax Rate

Total Gross Rate

School Tax Credit - School District of Hilbert

Net Rate

2017
$ 1,087,403.00
$ 98,437.00
$ 988,966.00
$ 643.406.00

$ 345,560.00

$ 345,560.00

$ 17,769.00

327,791.00

44,495.70
43,397.95
5,989.65
700,000.00
200,000.00
3,419,357.58
1,665,000.00

R AR R R Y YR - -

<~

62,162,550
$ 69,702,230

1.000107787

2018
$ 1,295,818.00
$ 207,926.00
$ 1,087,892.00
$_ 67965200

$ 408,240.00

$ 408,240.00
$ 56,353.00

$ 351,887.00

0.986324581
Increase/
2016 2017 {Decrease)
$ 7109945 = § 1.1437666 $  145,208.16 $ 20832642 $ 0.9394976
$ 18,776.00 = $ 0.3020468 $ 29,388.00 $ 04216221 $ 0.1195753
$ 30901500 = $ 49710799 §  322,499.00 $ 46268104 $ (0.3442695)
$ - =8 - $ - 5 - $ -
$ 17,769.00 = § 0.2858473 $ 56,353.00 $ 0.8084820 $ _0.5226347
$ 41665945 = § 6.7027406 $ 553,448.16 $ 7.9401787 $ 1.2374381
APPORTIONED LEVY AMOUNTS (WITHOUT TIF INCREMENT)
2015 2016 2017
$ 345079.00 $ 345,560.00 $  408,240.00
$ 603,758.83 $ 646,225.00 $ 660,603.69
$ 54,286.41 $ 57,475.71 § 57,143.53
$ 10,410.72 $ 10,548.25 § -
$ 27170937 $ 296,725.89 $  314,227.04
$ 128524433 $ 1,356,534.85 $ 1,440,214.26
APPORTIONED LEVY AMOUNTS (WITH TIF INCREMENT)
2015 2016 2017
$  435,894.35 $ 416,659.45 $ 553,448.16
$ 762,651.63 $ 779,186.68 $ 89557588
$ 68,573.09 $ 69,301.39 $ 77,469.08
$ 10,410.72 $ 10,548.25 $ B
$ 34321581 $ 357,77764 $ 42599542
$ 1,620,745.60 $ 1,633,473.41 $ 1,952,488.54
COMPOSITION OF TOTAL TAX RATE
$ Increase/ % Increase/
2016 2017 {Decrease) {Decrease)
$ 12.5346640 $ 12.8485972 $  0.3139332 2.50%
3 1.1148415 $ 1.1114290 $ (0.0034125) -0.31%
$  0.1696882 $ - $  (0.1696882) -100.00%
$ 57555174 $ 6.1116469 $  0.3561295 6.19%
$  6.7027406 3 7.9401787 $ 1.2374381 18.46%
$ 26.2774517 $ 28.0118518 $  1.7344001 6.60%
$ 16806754 $ 1.7186518 $  0.0379764 2.26%
$ 245967763 $ 26.2932000 $  1.6964237 6.90%




VILLAGE OF HILBERT

COMPARISON OF BUDGET DOLLARS
BY DEPARTMENT
2017 ACTUAL vs 2018 PROPOSED

DEPARTMENT DESCRIPTION
Village Board

Clerk Treasurer

Village Hall

Community Center

Other General Gov't
Police

Fire

Building Inspection
Emergency Gov't

First Responders

Other Protection of Person/Property
Other Health & Sanitation
Garbage

Recycling

Weed Control

Animal Control

Street Department
Equipment

Parks & Recreation
Contributions to Utilities
Debt Retirement

Totals - General Fund

Sewer Utility

Water Utility

TID #1 Fund

First Responder Fund
TID #2 Fund

CDA Fund

2018 $ INCREASE/ % INCREASE/ % OF TOTAL

7.14%
1.92%
-32.47%
69.93%
7.54%
2.00%
-0.70%
0.00%
-83.33%
19.99%
0.00%
0.00%
-3.33%
8.54%
0.00%
16.67%
25.49%
128.19%
-4.35%
0.00%
217.14%

18.08%

0.09%
3.87%
-83.63%
-23.87%
30.79%
-100.00%

2017
Actual Proposed (DECREASE) (DECREASE)

$ 14,000 $ 15,000 $ 1,000
$ 59,950 $ 61,100 $ 1,150
$ 9,625 $ 6,500 $ (3,125)
$ 15,300 $ 26,000 $ 10,700
$ 214150 $ 230,300 $ 16,150
$ 21,690 $ 22,123 $ 433
$ 71,680 $ 71,180 $ {500)
$ 3,500 $ 3,500 $ -

$ 3,000 $ 500 $ (2,500)
$ 2942 $ 3,530 $ 588
$ 52,100 $ 52,100 $ -

$ 24,000 $ 24,000 $ -

$ 60,000 $ 58,000 $ (2,000)
$ 33,200 $ 36,035 $ 2,835
$ 600 $ 600 $ -

$ 300 $ 350 § 50
$ 425,247 $ 533,647 $ 108,400
$ 22,350 $ 51,000 $ 28,650
$ 46,000 $ 44,000 $ (2,000)
$ - $ - $ -

$ 17,769 $ 56,353 $ 38,584
$ 1,007,403 $ 1,295,818 $ 198,415
$ 527,150 $ 527,600 $ 450
$ 196,550 $ 204,150 $ 7,600
$ 102,503 $ 16,776 $  (85,727)
$ 14,660 $ 11,160 $ (3,500)
$ 261,475 $ 341,975 $ 80,500
$ 191,475 $ - $ (191,475)

BUDGET
C O 1.15%
4.70%
0.50%
2.00%
17.72%
1.70%
5.48%
0.27%
0.04%
0.27%
4.01%
1.85%
4.46%
2.77%
0.05%
0.03%
41.06%
3.92%
3.39%
0.00%
4.34%

99.69%
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VILLAGE OF HILBERT
BUDGET HIGHLIGHTS

2018 BUDGET
1 Increase in Levy Limit Amount:: $ 24,096
Drop in Shared Revenue - Not Qualified for Expenditure Restraint Payment: $ {8,106)
3 Overall Spending Increase by: $ 202,365
Main Causes for Increased Overall Spending:
Cutlay for Streets: $ 101,900
Outlay for Street Equipment: $ 28,000
Parks: $ 18,500
Community Center/Fire Station Building: $ 15,000
Ballfield: 3 (16,500)
Emergency Government: $ (2,500)
Recycling: $ 600
Debt Retirement (not subject fo levy limit) $ 38,584
Development Plan Implementation: $ 10,000 $ 193,584
4 Overall Increase in Amount Needed from Fund Balance: $ 51,041
Main Causes for Increased Amount Needed from Fund Balance:
Outlay for Streets: $ 40,300
QOutlay for Street Equipment: $ 28,000
Parks: $ 18,500
Community Center: $ {16,500)
Ballfield: $ 15,000
Emergency Government: $ (2,500)
Recycling: $ 600
Development Plan Implementation: $ 10,000
Tax Levy Decrease - Outlay for Residentail Development vs, Economic Development Plan: $ (25,000)
Increase in the Tax Levy Limit: $ (24,096)
Drop in Aid for Local Streets (Street Aid): $ 2,698
Drop in Shared Revenue: $ 9,106 $ 56,708
VILLAGE OF HILBERT
BUDGET CUTS MADE AT OCTOBER MEETING
2018 BUDGET
Description Amount
Estimated Amount to be taken from Unrestricted Fund Balance (Cash) for 2018 Budget $ 80,876
SUGGESTED BUDGET CUTS:
Cut Clerk Treasurer Office Equipment Reserve - $ 950
Cut Completion of Plans and Specifications for 2019 Projects - $ 3,000
Gut signage for the fire station building - $ 4,500
Take Funds Needed for Truck Box & Salter from the Street Equipment Reserve Fund - $ 20,000
Cut funds to Stone the West Side Drainage Ditch - $ 2,500
Cut Funds for the Coolers for the Beer Stand - $ 3,000
Donation from Voices of Peace for the Park Electrical Upgrades - $ 1,000
Cut Development Plan Implementation - $ 4,000
TOTAL SUGGESTED CUTS $ 38,950
$ 41,926

BALANCE REMAINING TO BE TAKEN FROM UNRESTRICTED FUND BALANCE (CASH)

Notes regarding suggested cuts:
Budgeted amount for office equipment would go from $3,850 to $2,900

Plans & specs would go from $15,000 to $12,000
Signage on Fire station would go from $6,500 to $2,000...$1,500 of which is a donation, FD not contributing to sign. Use the donation plus $500 to put up a nice sign without lights/electric??

Street equipment. Last year $22,000 was put in Budget {typical requested amount is $30,000) At end of 2017 there will be approximately $56,000 in reserve account.

The requasted amount this year is $50,000...$30,000 for reserve and $20,000 for box....suggested cut is to put the $30,000 in reserve and purchase the box from reserve like equipment typically is.
Development plan implementation of $10,000 was added to the budget with the thinking that funds would be needed to start taking action from the completion of the development plan.

With the plan first being completed likely by next fall, the thought is to reduce that amount to $6,000 and then more money can be budgeted next fall if needed.

$50,000 was added to budget for South side development infrastructure(engineering/plans/specs/etc) to start moving development along. The $50,000 is set up as a loan in the budget, so

it does not have an effect on the budget overruns and cuts being made. [f project moves forward next year we can borrow more funds as the board sees fit to create the residential development.
Keep in mind when locking at potential cuts to make that the “listing of proposed capital budget items” is essentially the areas that cuts can be made, with the exception of water and sewer items.
Water & sewer items fall under their own separate budget and do not have an effect of the main budget overage.

After making the suggested cuts the shortfall goes from $75,876 to $43,426....That | believe is still too much to typically take out of fund balance, however considering we are already losing the
spending restraint funding for this year(due to new accounting procedures) maybe this would be the year to take more than we are normally comfortable with???

These are just suggestions/thoughts on cuts to get discussion started and have everyone start thinking about potential cuts to prepare for our meeting. As | mentioned in the past feel free to tell me
when ever you don't agree with my suggestions...they are just to get the process started...we need to hear from all seven board members and our employees to have a successful discussion.
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DESCRIPTION

LISTING OF PROPOSED CAPITAL BUDGET ITEMS - 2018

CLERK TREASURER

Reserve for Office Equipment Purchases -

TOTAL

EIRE DEPARTMENT

RECYCLING

STREETS

4 Motorola Minitor 6 Pagers

3 APX 8000 Band Portable Radios

8 2216 MSA Carbon Composite Cylinders

12 Traffic Cones (28™)

Village Contribution to Fire Truck Reserve

LOSA Contribution - $265 per firefighter, 28 members plus $580 admin
Turn Out Gear Reserve Fund

S.C.B.A. Reserve Fund

TOTAL

Reserve to Replace the Wood Chipper
TOTAL

Main Street Reserve (Reimburse Outlay)

Highway 114 from 8th St. to 11th St. {120,000 from reserves)
Completion of Plans and Specifications for 2019 Projects

Stone East Main St. creek near Kevin Plate residence

Speed Limit Board for Highway 114 on the west side of the village
New Sidewalk {All from Reserve)

Stone Banks on West Side Drainage Pond

Surface Course - Lynwood Dr east of Fox Trail (all from reserve)
Road Signs

TOTAL

Net Effect on Tax Levy Amount (Minus Reserves)

OUTLAY FOR MISCELLANEOUS EQUIPMENT

Replace Stihl TS 400 12" Chop Saw with Stihl TS 420 14" Chop Saw
TOTAL

OUTLAY FOR STREET EQUIPMENT

Replace Truck Box & Salter on International Truck (All from Reserves)
Equipment Replacement Reserve
TOTAL

EMERGENCY GOVERNMENT

PARKS

BALLFIELD

Emergency Government Reserve Fund

Upgrading Electrical in the Park ($2,000 donation from Lions Club)
($1,000 donation from Voices of Peace)

Park Building Reserve Fund
Replace coolers in beer stand with 2 door coolers

TOTAL

Balifield Light Loan (Put under debt retirement)
TOTAL

COMMUNITY CENTER/FIRE STATION BUILDING

Signage for the fire station building ($1,500 donation from Odd Fellows Grp.)
Replace air conditioners at the CCFS building

($4,000 from reserves)
Replace overhead door hinges at the fire station

-10-

REQUESTED
AMOUNT
$ 2,900.00
$ 2,900.00
$ 2,000.00
$ 5,800.00
$ 4,080.00
$ 300.00
$ 5,000.00
§ 8,000.00
$ -
$ -
$  25/180.00
$ 1,000.00
1,000.00
$ 25,447.00
$  360,000.00
$ 12,000.00
$ 1,000.00
$ 2,500.00
$ 8,000.00
$ 2,500.00
$ 3,000.00
$ 1,000.00
$  421,447.00
$  284,447.00
$ 1,000.00
$ 1,000.00
$ 20,000.00
$ 30,000.00
$ 50,000.00
$ -
$ -
$ 4,000.00
$ 10,000.00
$ 300000
$ 17,000.00
$ 6,146.00
$ 6,146.00
$ 2,000.00
$ 8,500.00
$ 1,000.00
$ 11,500.00

2017 APPROVED
BUDGET

3,850.00

25,780.00

400.00

311,047.00

244,047.00

350.00

22,000.00

2,500.00

1,500.00

22,646.00

1,000.00



SEWER FUND

WATER FUND

Miscellaneous Tools
Sludge Storage - Walls and Roof Cover
Televise Sewerlines in the village

Slip Line Main - 9th St. from Milwaukee St. to Calumet St.

Replace 2012 Lawnmower

Replace Alum Pump

Reserve to replace dry spreader with truck
Phosphorous Report

Orp Probe

Flex Seal Manholes

TOTAL

Replace 1 Hydrant
fron Removal System
Replace Well #2 Casing Reserve

Valve Replacement
Waterline Replacement - 3rd St. Main St. South Reserve

Miscellaneous Tools
TOTAL

FIRST RESPONDER FUND

Defibrillator Reserve Fund
Radio/Pagers

CAPITAL IMPROVEMENTS FUND

Development Plan Implementation
Infrastructure for South Side Residential Development

TOTAL

-11-

$
$

$

300.00
25,000.00
2,000.00
30,000.00
6,000.00
3,000.00
20,000.00
5,000.00
2,000.00

2,000.00

95,300.00 $ 162,600.00

3,500.00
300,000.00
30,000.00
3,000.00
25,000.00
300.00

361,800.00 $ 289,300.00

- $ 4,000.00

6,000.00

50,000.00

56,000.00 $ 50,000.00
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Fund 02
Dept 310

Dept.
Descr.
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER
SEWER

SEWER FUND
SEWER UTILITY

Account Name

EMPLOYEE HEALTH INSURANCE
SOCIAL SECURITY FUND

MEDICARE FUND

PENSION

UNIFORMS
VACATION/HOLIDAY/SICK/FUNERAL
POWER PURCHASED

CHEMICALS

SLUDGE DISPOSAL AND REMOVAL
OTHER OPERATING SUPP. & EXP.
LAB TESTING

OFFICE SALARIES

OPERATORS SCHOOL AND TRAINING
OPERATORS SCHOOL AND TRAINING
FACILITY REPLACEMENT OR REPAIR
MISCELLANEOUS GENERAL EXPENSE
LABOR

SUPPLIES AND EXPENSE

REPAIRS

TRANSPORTATION EXPENSE
OFFICE SUPPLIES AND EXPENSE
OFFICE SUPPLIES AND EXPENSE
OFFICE SUPPLIES AND EXPENSE
OUTSIDE SERVICES EMPLOYED
INSURANCE

UNCOLLECTABLE ACCOUNTS

TAX EXPENSE

INTEREST ON BONDS
DEPRECIATION EXPENSE
DEPRECIATION ON WATER METERS
INTEREST ON G.O. DEBT
MISCELLANEQUS EXPENSE

Obj.
Descr.
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
ELEC/GAS
SUP&EXP
GEN EXP
GEN EXP
SUP&EXP
WAGE
GEN EXP
WAGE
GEN EXP
GEN EXP
WAGE
PHONE
GEN EXP
GEN EXP
GEN EXP
OFFICE
PHONE
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP

Village of Hilbert

2018 Municipal Budget
Public Hearing
7 p.m. Tuesday, November 14, 2017

Adopted 11/14/2017
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2016 2017 2017 2018
Actuals Budget Projected Budget
$ 2320527 $ 31,000 $ 18,000.00 $ 28,000
$ 5,645.57 $ 5700 §$ 5,600.00 $ 6,400
$ 1,320.30 $ 1,400 $ 1,320.00 $ 1,500
$ 7,44475 3 8,000 $ 7,100.00 $ 8,000
$ 555.03 $ 650 $ 700.00 $ 800
$ 3,40860 $ 5,000 $ 5,000.00 $ 5,500
3 39,329.15 § 37,000 $ 35,000.00 $ 37,000
$ 21,557.03 $ 26500 $ 26,000.00 $ 27,000
$ 2,600.50 $ 7,000 $ 3,000.00 $ 6,000
$ 2,877.06 $ 3,500 $ 3,000.00 $ 4,000
$ 490527 $ 7,000 $ 7,000.00 $ 7,500
$ 21,48044 $ 23,000 $ 21,000.00 $ 23,000
$ 21495 $ 1,200 $ 1,200.00 $ 1,200
$ 1,231.31 § 2,200 $ 1,800.00 $ 2,200
$ - $ - $ 3,000.00 $ -
$ 2,706.80 $ 3,000 $ 3,000.00 $ 3,000
$ 70,814.12 $ 68,000 $ 70,000.00 $ 71,000
$ 438.98 $ 400 $ 400.00 $ 400
$ 13,360.91 $§ 14,000 $ 13,000.00 $ 14,000
$ 1,747.59 $ 3,000 $ 2,500.00 $ 3,000
$ 3,786.00 $ 3,000 $ 3,200.00 $ 3,500
$ 3,700.94 $ 4,000 $ 4,500.00 $ 4,500
$ 93276 $ 900 $ 900.00 $ 1,000
$ 13,858.44 $ 13,000 $ 14,000.00 $ 14,000
$ 10,612.06 $ 11,000 $ 11,000.00 $ 12,000
$ -8 - $ - 3 -
$ - 8 - $ - % -
$ 70,370.46 $ 84,700 $ 75,610.00 $ 80,100
$ 152307.26 $ 160,000 $ 160,000.00 $ 160,000
$ 2,83367 $ 3,000 $ 3,000.00 $ 3,000
$ - 5 - 3% - S -
$ - $ - $ - $ -
$ 48325423 $ 527,150 $  499,830.00 $ 527,600

%
Change
-10%
12%
7%
0%
23%
10%
0%
2%
-14%
14%
7%
0%
0%
0%
0%
0%
4%
0%
0%
0%
17%
13%
11%
8%
9%
0%
0%
-5%
0%
0%
0%
0%
0%



Village of Hilbert
2018 Municipal Budget
Public Hearing
7 p.m. Tuesday, November 14, 2017

Fund 02 SEWER FUND
2016 2017 2017 2018 %
Account Name Receipts Budget Projected Budget Change
REV. FROM GEN. CUST. - RES. $ 174,091.76 $ 174,000 § 172,000.00 $ 174,000 0%
REV. FROM GEN. CUST. - COMM. $ 36,825.89 $ 37,000 $ 36,000.00 $ 37,000 0%
REV. FROM GEN. CUST. - IND. $ 17391740 $ 200,000 $ 178,000.00 $ 180,000 -10%
REV. FROM GEN. CUST. - OPA $ 11,722.27 % 14,000 $ 12,000.00 $ 12,000 -14%
REV. FROM GEN. CUST - MULTI $ 50,889.53 $ 53,000 $ 52,000.00 $ 53,000 0%
SEWER RENTAL $ 23,634.87 $ 24,000 $ 23,900.00 $ 24,000 0%
FORFEITED DISCOUNTS $ 426.08 § 400 $ 400.00 $ 400 0%
SLUDGE & SEPTIC REVENUE $ 14443434 $ 120,000 $ 134,800.00 $ 140,000 17%
OUTSIDE TESTING REVENUE $ 12,601.50 $ 11,000 $ 12,600.00 $ 12,000 9%
INTEREST INCOME $ 991.67 $ 500 $ 2,000.00 $ 1,000 100%
SALE OF PROPERTY $ 700.00 $ - $ = $ - 0%
INSURANCE AWARDS $ - $ - $ = $ - 0%
MISCELLANEOUS REVENUE $ 2,730.76 $ - $ 1,000.00 $ - 0%
LAND RENTAL $ 442800 $ 4,400 $ 520000 $ 5,200 18%
$ 637,394.07 $ 638300 $  629,900.00 $ 638,600 0%
NET INCOME (LOSS) $ 154,139.84 $ 111,150 $ 130,070.06 $ 111,000
PLUS:
DEPRECIATION EXPENSE $ 152,307.26 $ 160,000 $ 160,000.00 $ 160,000
TRFR. FROM RESERVE $ 45,323.35 $ 145600 $ 158,467.00 $ 93,000
MISC. GENERAL EXPENSE $ 2,706.80 $ 3,000 $ 3,000.00 $ 3,000
DEPRECIATION ON WATER METERS $ 2,833.67 $ 3,000 $ 3,000.00 $ 3,000
TAX EXPENSE $ = $ - $ - $ -
LOAN PROCEEDS - CLEAN WATER FUND $ 1,376,400.29 $ - $  220,000.00 $ -
PRINCIPAL FORGIVENESS-CWF LOAN $ - $ - $ - $ -
LOAN PROCEEDS- RESID. DEV. $ - $§ 20000 $ - $ 20,000
AVAILABLE CASH $ 1,733,711.21 $ 442,750 $  674,537.00 $ 390,000
LESS:
DEBT RETIREMENT $ 170,963.83 $ 200,700 $ 183,098.46 $ 205,300
EQUIPMENT FUND $ 35,028.38 $§ 40,000 $ 40,000.00 $ 40,000
RESERVE ACCOUNT $ 71,976.03 $ 20,000 $ 20,000.00 $ 20,000
MISC. TOOLS $ 300.00 $ 300 $ 300.00 $ 300
OUTLAY FOR RESID. DEV. $ - $ 20,000 $ - $ 20,000
INFILTRATION IMPROVEMENTS $ 15,742.02 $ 10,000 $ 10,000.00 $ -
JETTER RESERVE FUND $ 10,001.93 $ - $ - $ -
LAB EQUIPMENT RESERVE FUND $ 2,000.00 $ - $ - $ -
WWTP UPGRADE/INTERCEPTOR MAIN REPLACMENT  $ 1,376,400.29 §$ - $  220,000.00 $ -
GIS MAPPING $ 600.00 $ 600 $ 600.00 $ -
SLIP LINE MAIN-3RD ST MANHOLE #680 TO #681 $ 15,579.40 $ - $ = $ -
RESERVE FOR PLANT DRIVEWAY PAVEMENT REPL. $ 15,000.00 $ - $ = $ -
TELEVISE SEWERLINES IN THE VILLAGE $ 2,000.00 $ 2,000 $ 2,000.00 $ 2,000
REPLACE PLAN DRIVEWAY ($15,000 FROM RESERVE) $ - $ 52,000 $ 52,000.00 $ -
USED KNIGHT SPREADER FOR DRY SLUDGE $ - $ 8,000 $ 8,000.00 $ -
SLIP LINE MAIN-2ND ST. CEDAR-MAIN; MAIN-S. TERMI  § - $ 27,000 § 23,800.00 $ -
SLUDGE STORAGE AND CONVEYOR RESERVE $ - $ 25000 $ 25,000.00 $ 25,000
UPGRADE COMPUTER SYSTEM $ - $ 19,000 $ 18,000.00 $ -
REPLACE ROOF ON TREATMENT PLANT $ - $ 17,000 §$ 18,067.00 $ -
SLIP LINE MAIN-9TH ST-MILW ST TO CALUMET ST $ - $ - $ - $ 30,000
REPLACE 2012 LAWN MOWER $ - $ - $ - $ 6,000
REPLACE ALUM PUMP $ - $ = $ - $ 3,000
RESERVE TO REPLACE SPREADER WITH TRUCK $ - $ - $ - $ 20,000
PHOSPHOROUS REPORT $ - $ = $ - $ 5,000
ORP PROBE $ - $ - $ - $ 2,000
FLEX SEAL MANHOLES $ - $ 1,700 $ 1,700.00 $ 2,000
$ 18,119.33 § (550) $ 50,971.54 §$ 9,400

NET INCREASE (DECREASE)
-14-



Fund 03
Dept 320

Dept.
Descr.
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER
WATER

WATER FUND
WATER UTILITY

Account Name

SOCIAL SECURITY FUND

MEDICARE FUND

PENSION

CHEMICALS

OPERATORS SCHOOL AND TRAINING
OPERATORS SCHOOL AND TRAINING
MISCELLANEOUS GENERAL EXPENSE
LABOR

FUEL-POWER

SUPPLIES AND EXPENSE

SUPPLIES AND EXPENSE

SUPPLIES AND EXPENSE

REPAIRS

TRANSPORTATION EXPENSE
ADMINISTRATIVE SALARIES

OFFICE SUPPLIES AND EXPENSE
OFFICE SUPPLIES AND EXPENSE
OFFICE SUPPLIES AND EXPENSE
QUTSIDE SERVICES EMPLOYED
INSURANCE

UNCOLLECTABLE ACCOUNTS

TAX EXPENSE

INTEREST ON BONDS
DEPRECIATION EXPENSE

2018 Municipal Budget

Village of Hilbert

Public Hearing

7 p.m. Tuesday, November 14, 2017

Obj.
Descr.
GEN EXP
GEN EXP
GEN EXP
SUPSEXP
GEN EXP
WAGE
GEN EXP
WAGE
ELEC/GAS
GEN EXP
ELEC/GAS
PHONE
GEN EXP
GEN EXP
WAGE
GEN EXP
OFFICE
SUP&EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP

2016
Actuals
2,797.23
654.17
3,791.58
7,815.21
789.70
2,457.48
370.00
24,865.97
8,013.76
125.00
1,272.92
438.97
5,172.92
1,689.20
18,972.26
2,246.06
4,157.02
7,364.51
3,951.62

196.43

89.317.04
$ 186,459.05

eﬁmmmmmmmmmmmmmmammmmmmm

-15-

Adopted 11/14/2017

2017 2017 2018
Budget Projected Budget

$ 3,400 $ 2,800.00 $ 3,400
$ 800 % 650.00 $ 800
$ 4,300 $ 4,100.00 $ 4,300
$ 10,000 $ 8,000.00 $ 10,000
$ 1,200 $ 900.00 $ 1,200
$ 3,500 $ 3,500.00 $ 3,500
$ 400 $ 400.00 $ 400
$ 30,000 $ 26,000.00 $ 30,000
$ 9,000 $ 8,000.00 $ 9,000
$ 150 $ 150.00 $ 150
$ 1,600 $ 1,500.00 $ 1,600
$ 500 $ 400.00 $ 500
$ 9,000 $ 7,600.00 $ 8,000
$ 2,000 $ 1,500.00 $ 2,000
$ 20,000 $ 19,600.00 $ 20,000
$ 2,500 $ 2,500.00 $ 2,500
$ 5000 $ 550000 $ 5,500
$ - 3 - 8§ -

$ 8,000 $ 10,000.00 $ 9,000
$ 4200 $ 4,100.00 $ 4,300
$ - $ - 8 -

$ - $ - 8 -

$ - 3 - 8 -

$ 81000 $ 88000.00 % 88,000
$ 196,550 $ 195,200.00 $ 204,150

%
Change
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
-11%
0%
0%
0%
10%
0%
13%
2%
0%
0%
0%
9%
4%



Fund 03 WATER FUND

Account Name

FORFEITED DISCOUNTS

UNMETERED SALES

METERED SALES TO GENERAL CUST-RES.
METERED SALES TO GENERAL CUST-COMM
METERED SALES TO GENERAL CUST-IND
OTHER SALES TO PUBLIC AUTH.

METERED SALES TO GENERAL CUST-MULTI
PUBLIC FIRE PROTECTION

PRIVATE FIRE PROTECTION

INTEREST INCOME

TOWER SPACE RENTAL INCOME
MISCELLANEOUS AMORTIZATION
INSURANCE AWARDS

MISCELLANEQUS REVENUES

NET INCOME (LOSS)

PLUS:
DEPRECIATION EXPENSE

TRANSFER IN (TAXES)
TRFR FROM WELL RESERVE
TRANSFER FROM RESERVE
TRANSFER FROM TOWER MAINT. RES.
TRANSFER FROM METER RESERVE FUND
LOAN PROCEEDS-IRON REMOVAL
LOAN PROCEEDS-RESID. DEV.
AVAILABLE CASH
LESS:
TRANSFER TO RESERVE
NEW METERS
NEW HYDRANTS
RESERVE FOR WATER TOWER
MISC. TOOLS
OUTLAY FOR RESID. DEV.
RESERVE FOR NEW WATER METERS
VALVE REPLACEMENT
INSPECTION OF WELL #2
REPLACE METOTECK LOCATOR
GIS MAPPING
RECOAT WATER TOWER
REPLACE WELL #2 CASING

REPAIR WATER MAIN THROUGH STORM SEWER

IRON REMOVAL SYSTEM

RESERVE-REPLACE WATERLINE-3RD ST S OF MAIN

RESERVE FOR WELL
NET INCREASE (DECREASE)

Village of Hilbert
2018 Municipal Budget

Public Hearing
7 p.m. Tuesday, November 14, 2017

2016 2017 2017 2018
Receipts Budget Projected Budget
$ 7443 % 50 $ 40.00 $ 50
$ 163.53 $ 100 $ 100.00 $ 100
$ 61,240.16 $ 60,000 $ 61,000.00 $ 61,000
$ 1327482 $ 13,000 $ 13,300.00 $ 13,000
$ 19,765.15 $ 16,400 $ 21,000.00 $ 20,000
$ 667117 $ 6,500 $ 6,700.00 $ 6,500
$ 12,194.68 $ 12,500 $ 12,500.00 $ 12,500
$ 47,2671 $ 48,000 $ 48,000.00 $ 48,000
$ 209250 $ 2100 $ 2,100.00 $ 2,100
$ 783.47 $ 600 $ 1,000.00 $ 800
$ 3224657 $ 29,000 $ 43,400.00 $ 43,400
$ 187429 $ - $ 1,900.00 $ -
$ 452083 $ - $ = $ -
$ 28280 % 500 $ 500.00 $ 500
$ 204,998.11 $ 188,750 $ 211,540.00 $ 207,950
$ 18,53%.06 $ (7,800) $ 16,340.00 $  3,800.00
$ 89,317.04 $ 81,000 $ 88,000.00 $ 88,000.00
$ 19643 $ - $ - $ -
$ - 8 -8 - % -
$ 20,061.00 $ 39,300 $ 9,300.00 $ 61,800
$ - $ 250,000 $ 250,000.00 $ -
$ - $ -3 - % -
$ - $ - 3 - $ 300,000
$ - $ 20000 § - $ 20,000
$ 137,113.53 $ 382,500 $ 363,640.00 $ 473,600
$ 136371 $ 15,000 $ 12,000.00 $ 15,000
$ - § - - 3 -
$ 6,00000 $ 6,000 $ 6,000.00 $ 3,500
$ 32,246.57 $ 29,000 $ 43,400 $ 43,400
$ 300.00 $ 300 $ 300.00 $ 300
$ - $ 20,000 $ - $ 20,000
$ 16,761.00 $ = $ - $ -
$ - $ 3,000 $ 3,00000 $ 3,000
$ - 8 -3 - 8 -
$ - $ - % -8 -
$ - 8 - $ - 3 -
$ - $ 250,000 $ 250,000.00 $ -
$ 30,00000 $ 30,000 $ 30,000.00 $ 30,000
$ 6,000.00 $ -3 - % -
$ s $ = $ - $ 300,000
$ - $ - 8 - 8 25,000
3 - 3 - $ - $ -
$ 4444225 $ 29,200 $ 18,940.00 $ 33,400

-16-

%
Change
0%
0%
2%
0%
22%
0%
0%
0%
0%
33%
50%
0%
0%
0%
10%



Fund 07 TID #1 FUND

Dept 330 TID #1

Dept.

Descr. Account Name

TiD1 OUTLAY FOR TIF PROJECT
TID1 PRINCIPAL ON NOTES
TID1 INTEREST EXPENSE

Village of Hilbert
2018 Municipal Budget

Public Hearing

Adopted 11/14/2017

7 p.m. Tuesday, November 14, 2017

Obj.
Descr.

GEN EXP
GEN EXP
GEN EXP

2016 2017 2017 2018
Actuals Budget Projected Budget

150.00 150 § 150.00 150

8,100.57 5428 $__ 5428.00 2,670

$
$
$
$

$ $

94,252.78 $ 96,925 $ 96,925.00 $ 13,956
$ $
$ $

102,503.35 102,503 $ 102,503.00 16,776

-17-

%
Change
0%
-86%
-51%
-84%



Fund 07 TID #1 FUND

Account Name

TIF TAX REVENUE

STATE AID - EXEMPT COMPUTERS

REFUND OF TIF INVESTMENT IN PROJECTS
TRFR FROM FUND BALANCE

INTEREST INCOME

LOAN PROCEEDS

Village of Hilbert
Village of Hilbert
2018 Municipal Budget
Public Hearing

7 p.m. Tuesday, November 14, 2017

2016 2017 2017 2018
Receipts Budget Projected Budget
$ 99,778.08 $ 04,486 $ 94,491.00 $ 117,874
$ 81.00 $ 84 $ 84.00 $ 80
$ - 8 - $ -
$ - 5 - 8 - 8 -
$ -3 -8 - % -
$ - $ - 3 - $ -
$ 99,859.08 $ 94,570 $ 94,575.00 $ 117,954

-18-

%
Change
25%
-5%

0%

0%

0%

0%
25%



Village of Hilbert
2018 Municipal Budget
Public Hearing

7 p.m. Tuesday, November 14, 2017

Obj.
Descr.
GEN EXP
GEN EXP
GEN EXP
SUP&EXP
WAGE

WORKERS COMPENSATION INSURANCE GEN EXP

Fund 09 FIRST RESPONDER FUND
Dept 340 FIRST RESPONDERS FUND
Dept.

Descr. Account Name

18T SOCIAL SECURITY

18T MEDICARE

18T FIRST RESPONDERS

18T FIRST RESPONDERS

18T FIRST RESPONDERS

18T

18T TRAINING

GEN EXP

Adopted 11/14/2017

-19-

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ 556.76 $ 450 $ 500.00 $ 500 11%
$ 130.21 $ 110 $ 120.00 $ 120 9%
$ 218722 % 4,000 $ 3,600.00 $ - -100%
$ 162210 $ 2,000 $ 2,600.00 $ 1,640 -18%
$ 8,980.00 % 7,000 $ 8,000.00 $ 8,000 14%
$ - $ 100 $ 100.00 $ 100 0%
$ 73539 $ 1,000 $ 600.00 $ 800 -20%
$ 14,211.68 $ 14,660 $ 15520.00 $ 11,160 -24%



Fund 09 FIRST RESPONDER FUND

Account Name
FIRST RESPONDER CONTRACT REVENUE

DONATIONS - FIRST RESPONDERS
INSURANCE AWARDS

TRANSFER FROM CASH RESERVE
TRANSFER FROM DEFIBRILLATOR RESERVE
TRFR FROM PAGER/RADIO RESERVE FUND
INTEREST INCOME

GRANTS

Village of Hilbert
2018 Municipal Budget
Public Hearing

7 p.m. Tuesday, November 14, 2017

-20-

2016 2017 2017 2018
Receipts Budget Projected Budget
$ 9,293.00 § 9,293 $§ 9,293.00 $ 11,151
$ 217000 $ - $ 1,600.00 $ -
$ -8 - 8 -3 -
$ 2,74520 $ 5365 $ 2,687.00 $ -
$ - 8 - 8 -3 -
$ - $ - $ 1,920.00 $ -
$ 348 $ 23 20.00 $ 9
$ - 8 - 3 - 3 -
$ 14,211.68 $ 14,660 $ 15,520.00 $ 11,160

%
Change
20%
0%
0%
-100%
0%
0%
350%
0%
-24%



Fund 10
Dept 331

Dept.
Descr.
TID2
TID2
TID2
TiD2
TID2
TID2

Village of Hilbert
2018 Municipal Budget
Public Hearing
7 p.m. Tuesday, November 14, 2017

Adopted 11/14/2017

TID #2 FUND
TID #2

Obj. 2016 2017 2017 2018
Account Name Descr. Actuals Budget Projected Budget
OUTLAY FOR TIF PROJECT GENEXP $ 25,490.00 $ 50,000 $ 200,000.00 $ 50,000
PLANNING - TID DISTRICT GENEXP $ 650.00 $ 20,000 $ 650.00 $ 20,000
INFRASTRUCTURE LEASE EXPENSE GENEXP $ 152,84292 $ 191475 § - $ -
PAYBACK SARGENTO SHORTFALL PMTS GENEXP $ - $ - $ - $ 61,400
PRINCIPAL ON NOTES GENEXP $ - $ - $ 150,000.00 $ 168,426
INTEREST EXPENSE GENEXP $ - $ - $ 4137500 $ 42,149

$ 178,982.92 $ 261,475 $ 392,025.00 § 341,975

221-

%

Change

0%

0%

-100%

not budgeted
0%

0%

31%



Fund 10 TID #2 FUND

Account Name

TIF TAX REVENUE

STATE AID - EXEMPT COMPUTERS
REFUND OF TIF INVESTMENT IN PROJECTS
MISCELLANEOUS REVENUES

INTEREST INCOME

LOAN PROCEEDS

Village of Hilbert

2018 Municipal Budget
Public Hearing

7 p.m. Tuesday, November 14, 2017

22

2016 2017 2017 2018

Receipts Budget Projected Budget

$ 23572319 $ 182453 $ 182,447.00 $ 394,400

$ 1,397.00 $ 1,363 $  1,363.00 $ 1,200
$ - $ 79,075 $ 7983200 $ -
$ 4,325.56 $ - $ ~ $ -
$ 26128 $ - $ - $ -

$ - $ 70,000 $ 200,000.00 $ 70,000

$ 24170703 $ 332,891 $ 463,64200 $ 465600

%
Change
116%
-12%
-100%
0%

0%

0%
40%



Fund 20 CAPITAL IMPROVEMENTS FUND

Account Name
GENERAL PROPERTY TAX - LEVY LIMIT
DONATIONS - BALLFIELD LIGHTS
LOAN PROCEEDS
TRANSFER FROM RESERVE
INTEREST INCOME
PARK DONATIONS
SALE OF PROPERTY
LAND SWAP - BAER
GRANT - DEVELOPMENT PLAN
DONATIONS - ODD FELLOWS CLUB-CCFS SIGNAGE
DONATIONS - FIRE DEPARTMENT
DONATIONS - HILBERT LIONS-PARK ELECTRICAL
DONATIONS - VOICES OF PEACE-PARK ELECTRICAL
DONATIONS - BALLFIELD FENCE
TRANSFER FROM FUND BALANCE
Totals Fund 20 CAPITAL IMPROVEMENTS FUND

Village of Hilbert
2018 Municipal Budget
Public Hearing

7 p.m. Tuesday, November 14, 2017

Adopted 11/14/2017

2016 2017 2017 2018
Receipts Budget Projected Budget
$ 308,569.00 $ 309,015 $ 309,015.00 $ 319,801
$ - $ - $ - % -
$ = $ # $ & $ 50,000
$ 24668400 $ 71,300 $ 61,500.00 $ 161,000
$ 20839 $ 200 $ 1,000.00 $ 800
$ - 8 - 8 - $ -
$ 13,000.00 $ - $ - $ -
$ - 8 - 8 -5 -
$ - $ 25000 $ 2500000 $ -
$ - 8 - $ - 8 1,500
$ 16,500.00 $ - $ & $ -
$ - 3 - 8 -8 2,000
$ - 8 -3 - 3 1,000
$ - $ 2,500 $ 2,500.00 $ -
$ - $§ 22137 $§ 4148500 $ 41,926
$ 58496139 $ 430,152 $ 440,500.00 $ 578,027

%
Change
3%
0%
0%
126%
300%
0%
0%
0%
-100%
not budgeted
0%
not budgeted
not budgeted
-100%
89%

34%

23-



Village of Hilbert
2018 Municipal Budget

Public Hearing

7 p.m. Tuesday, November 14, 2017

Fund 20 CAPITAL IMPROVEMENTS FUND

Dept 101 GENERAL GOVERNMENT

Dept. Obj.
Descr. Account Name Descr.
GEN GOVT CLERK TREASURER GEN EXP
GEN GOVT HALL GEN EXP
GEN GOVT OTHER BUILDINGS AND PROPERTY GEN EXP
GEN GOVT VILLAGE WIDE REASSESSMENT GEN EXP
GEN GOVT VILLAGE WIDE DEVELOPMENT PLAN GEN EXP
GEN GOVT COMMUNITY CENTER GEN EXP
GEN GOVT OUTLAY FOR PROPERTY PURCHASE GEN EXP
GEN GOVT OUTLAY FOR IMPLEMENTING DEV PLAN GEN EXP
GEN GOVT OUTLAY-RESIDENTIAL DEVELOPMENT GEN EXP

Totals Dept 101 GENERAL GOVERNMENT

Dept 201
Dept.
Descr.
PER PROP
PER PROP

PROTECTION OF PERSON/PROPERTY

Obj.
Account Name Descr.
FIRE DEPARTMENT GEN EXP
EMERGENCY GOVERNMENT GEN EXP

Totals Dept. 201 PROTECTION OF PERSON/PROPERTY

Dept 301 HEALTH AND SANITATION

Dept. Obj.

Descr. Account Name Descr.

HEALTH RECYCLING GEN EXP
Totals Dept 301 HEALTH AND SANITATION

Dept 401 STREETS

Dept. Obj.

Descr. Account Name Descr.

STREETS OUTLAY FOR STREETS GEN EXP

STREETS OUTLAY FOR SIDEWALKS GEN EXP

STREETS OUTLAY FOR CURB & GUTTER GEN EXP

STREETS OUTLAY FOR STORM SEWER GEN EXP

STREETS OUTLAY FOR PROPERTY PURCHASE GEN EXP

Totals Dept 401 STREETS

Dept 501
Dept.
Descr.
EQUIP.
EQUIP.

EQUIPMENT
Obj.
Account Name Descr.
QUTLAY FOR MISC. EQUIPMENT GEN EXP

OUTLAY FOR STREET EQUIPMENT GEN EXP

Totals Dept 501 EQUIPMENT

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ 28,765.80 $ 3,850 $ 3,850.00 $ 2,900 -25%

$ 1,940.00 $ 3,225 $ 8,200.00 §$ - -100%

$ -8 - 8 - $ - 0%

$ 22,400.00 $ - $ - $ - 0%

$ = $ 50,000 $ 50,000.00 $ - -100%

$ - $ 1,000 § 1,000.00 $ 11,500 1050%

$ - % - § - % - 0%
$ - 8 - § - $ 6,000 not budgeted
$ - S - $ - $ 50,000 not budgeted

$ 5310580 $ 58,075 $ 63,050.00 $ 70,400 21%

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ 26093126 $ 17,780 $ 19,200.00 $ 17,180 -3%

$ N $ 2,500 $ 2,500.00 $ - -100%

$ 26093126 $ 20,280 $ 21,700.00 $ 17,180 -15%

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ - $ 400 $ 400.00 $ 1,000 150%

$ - $ 400 $ 400.00 $ 1,000 150%

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ 230,411.40 $ 294,947 $ 292,500.00 $ 413,447 40%

$ 8,000.00 $ 8,000 $ 8,000.00 $ 8,000 0%

$ - $ -3 - $ - 0%

$ - $ 8,100 $ 7,500.00 $ - -100%

$ - 8 - 8 - 8 - 0%

$ 23841140 $ 311,047 $ 308,000.00 $ 421,447 35%

2016 2017 2017 2018 %

Actuals Budget Projected Budget Change

$ 350.00 $ 350 $ 350.00 $ 1,000 0%

$ 3,500.00 $ 22,000 $ 22,000.00 $ 50,000 127%

$ 3,850.00 $ 22,350 $ 22,350.00 $ 51,000 128%

24-



Fund 20 CAPITAL IMPROVEMENTS FUND
Dept 601 RECREATION

Dept.

Descr. Account Name

REC. PARK

REC. BALLFIELD

REC. CIVIC PROMOTION

REC. CHRISTMAS LIGHTING

REC. SKATING RINK

Totals Dept 601 RECREATION

Village of Hilbert
2018 Municipal Budget

Public Hearing

7 p.m. Tuesday, November 14, 2017

Obj.
Descr.
GEN EXP
GEN EXP
GEN EXP
GEN EXP
GEN EXP

GRAND TOTALS FUND 20 CAPITAL IMPROVEMENTS FUND

2016 2017 2017 2018

Actuals Budget Projected Budget

$ 2,774.94 $ 1,500 $ 1,500.00 § 17,000
$ 2110352 $ 16,500 $  23,500.00 §$ -
$ = $ = $ - $ -
$ -8 - $ - $ -
$ - 8 - 3 - $ -

$ 2387846 $ 18,000 $ 25,000.00 $ 17,000

$ 580,176.92 $ 430,152 $ 440,500.00 $ 578,027

%
Change
1033%
-100%
0%

0%

0%
6%

34%

-25.
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